Approved For Release 2000/08/04 : CIA-RDP78-04007A000800050004-5

13 DEC1962

OM FOB: Deputy Director (Support)
: Manpowsy Survey |

1. Thie mesorandum is for the information of the Deputy
Pirector (Support) and is in response to the request of 16 Rovenber
for ctatistics velating to portions of the Manpover Survey relating
to the Office of Security.

2. This Office does not have specific statiastics ¥hich would
bear out the stetement that "a reguest for an investigetion of &
prospective mmployee 1s often made of Security vwhen the posaibility
of exploying the individual {a only remote." This factor would be
inherent, however;, in the fact that two or three applicant cascs
are frequaontly submitted for seeurity clearance for the filling of
ope job. It would appesr that the employing componente of the Agency
axe to some Qegree using Security ae & vehicle to make up their minds
as to which spplicant they will eventuslly employ. This may be done
-4 mwmg Security to scresn out some who ere ineligible or by

& final decision wntil the investigations of several pecple
aye copleted. This approach ile obvicusly wasteful of investigative
mangovey, creates a dbackiog in caser snd omuses excessive time for
the investigetion of all cages with resultsnt delays and difficulties
for those applicants the Agency i sericusly interested in,

3. In ocur dlacussions with the Office of Persommel, it was
stated that 758 of the professional spplicants fall within the junior
professional category snd the remsining 25% are taken up with epecial
cases and directed recruitment where the individusl is known to the
epploying component. It 1s also noted that Persormel does not have
the authority to comsit, at its own discretion, the employment of an
individual in the profeseionsl cmtepory but must swalt the specific
spproval of the employing compenent. The history of Persomnel re-
eruitoment reflects the prodlems from the delays in obteining an early
comaltment from the Agency components on the sultability of & glven
applicent for a specific Job. Thie problem bas been exploved with a
viey to speeding up the time lag process; however, it would sppear
that this does not resvlive the basic prodlem. It is felt thet cur
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solution to this problen would be for Persomacl 1o have some degree
of muthority to make commitments for employment of junicr professional
persommsl based upon job specificstions submitted ly the verious
components of the Agency, It is our belief that this suthority would
larpely climinste many umecessary delsys in the recrultment and
tnvestigation of professional spplicents snd would permlt both
Security and Personnel to concentrate thelr collective efforts on

the desireble and eligible appliicenta. y

b, In ouwr opinion it would definitely mnswer the statement of
the Manposer Swvey thet "the first requirement should be thet the
ndividunl consldering the candidate For employment really wants to
employ the individual before he asks for e Securiiy investigatlon. "

5, As regards pro-employment polygreph interviews, these ghouldd
e conducted only after a firm declaion has been reached thot a
spenific spplicant has been decided upen for & specific job. The pre-
esployment Security interview is somewhat costly to the Agency as &
whole anf clesrly serves Seowrity and Persomnel purposes; however,
1t in quite wasteful vhen used s e scyeening device in assisting the
employing compenont to determine which of seversl applicents should
be selected for s perticular lob.

6. Stabigtiecs which would have s relstionship to the chove
coneept of one for one recruliment mre set forth below. In consideving
the volume Jmvolved it becomes quite sppurent that the selection snd
dscipion of e given applicent for a specific job would groatly refuce
tigza heavy investipetive worklosd and will speed up the time element

Tved,

7. Btatistics which besr on this problem include those fuxnighed
ty Persompel which revesl we have been processing four profosaional
candidates for every onc who enters on duty, five Julor Officer
candidntes for every one vho enterc on duty and four commmicetors for
every one Woo eoters on duty. In the past nine wonths, the full
Berurity clesysnces on both professional and elerical candidates
granted by us snd the mwber of persons who have entered on dudy
compare ag follows:
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8, I helleve these statistics show that cur efforts are

begluning to show results. Our goel will not be resche
wddl a1l offices ooncerned with selecting and s mezmz, hwe&vzi‘;a

Birector of Security
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